VOORHEES TOWNSHIP PLANNING BOARD MINUTES FEBRUARY 25, 2026

Board Chairperson Mr. Ron Schwenke called the meeting to order and stated it was being held in
compliance with the “Open Public Meetings Act” and had been duly noticed and published as
required by law.

Roll Call:

Present: Mr. Vandegrift, Mr. Nicini, Mr. Kleinman, Ms. Branch, Mr. Schallenhammer,
Ms. Augustine, Mr. Schwenke

Absent: Mr. DiNatale, Mr. Rashatwar, Mr. Platt, Mr. Ravitz

Also present were Chris Norman, Board Solicitor and Mr. Jeremy Noll, Board Engineer.

Mr. Norman swears in Board Engineer, Jeremy Noll.

APPROVAL OF MINUTES

Mr. Schallenhammer asks if the minutes of the February 11, 2026 meeting should note that the
board had entered closed/executive session. Mr. Norman states that the minutes should include
that the board had entered into closed/executive session for the record.

Mr. Nicini makes a motion to approve the minutes of February 11, 2026 with the inclusion of
noting the board entered into closed/executive session. Motion seconded by Mr.
Schallenhammer. Motion carries by the assenting voice vote of all present board members. The
following board members must recuse themselves: Mr. Vandegrift, Mr. Kleinman, Ms. Branch.

NEW BUSINESS

Amended 4™ Round Housing Element and Fair Share Plan (HEFSP)

Jaclyn Bradley, Professional Planner and Zoning Officer for Voorhees Township, is sworn in by
Chris Norman to provide testimony on the Amended Fourth Round Affordable Housing Element
and Fair Share plan. Ms. Bradley testifies that she prepared the Housing Element and Fair Share
Plan for Voorhees and she goes through the updates made to the original HEFSP adopted last
year. Ms. Bradley explains that while the township’s present need has remained the same, the
prospective need had been updated from 181 units to 206 following a mediation agreement with
the State’s Department of Community Affairs (DCA), and the figures in the plan have been
updated to reflect the new prospective need. She testifies that the updated prospective need also
changed the overall number of units for the township for all rounds from 1,156 unitsto 1,181. Ms.
Bradley notes that most of the units already exist, and 206 units is the number required for the
current round (4" round). Ms. Bradley explains that the updated prospective need of 206 units
decreases the number of credits that can be carried over into the 5" round from 45 to 26. She
testifies that the prospective need now being 206 also allows for claiming up to 52 bonus credits,
all of which will be acquired through the affordable housing development planned for 600
Centennial Blvd. Ms. Bradley notes that the 600 Centennial Blvd development will have 119
affordable units and 1 market rate unit, with the market rate unit being for the onsite staff. She
briefly covers the change in the max number of age-restricted units with it now increasing to 46,
but notes that this is not very relevant to the current round as no age-restricted units are being
proposed. Ms. Bradley states that the update also changes the minimum number of units that
must be available to families to at least 77 units, but notes that all units proposed in the 4™ round
are family units. Ms. Bradley testifies that the sites and number of proposed units for the current
rounds’ affordable housing projects have not changed and only the unit and credit calculations
have been amended. She notes that some of the appendices in the plan have been updated as
well, including adding an updated affordable housing ordinance as well as amending the
spending plan. Ms. Bradley notes that the housing study portion of the plan remains the same.
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Mr. Vandegrift asks what impact the affordable housing plan will have on schools in the township.
Ms. Bradley states that she does not have such information. Mr. Vandegrift states that the board
should have officials from schools in the township be part of the affordable housing process. Mr.
Norman notes that impacts on schools are not a consideration in the housing element and fair
share plan. Mr. Schwenke states that as an architect that works with local schools, he has
observed that school districts are having to find ways to expand in order to accommodate the
growth from affordable housing developments. Board members and Mr. Norman continue to
discuss impacts on school districts from affordable housing developments. Mr. Noll notes that for
projects that are part of redevelopment plans and not 100% affordable housing, there are
negotiations and agreements that can be made with respect to schools as part of the projects,
however that is unfortunately not the case for 100% affordable housing projects. Mr. Vandegrift
expresses concerns regarding whether or not schools can be notified of upcoming Affordable
Housing developments. Mr. Norman states that the Affordable Housing process prevents
developers from filing Builder’s Remedy lawsuits, which could result in the development of
housing with far more units than are proposed in the plan. He adds that for the current fourth
round, the Township went out of its way to maximize affordable units in the projects as it results in
fewer total housing units.

Mr. Nicini asks what, if any, municipal or county government entity assists schools with the
Affordable Housing process to prevent overcrowding in schools. Mr. Norman explains that the
courts have made rulings stating schools are not a consideration of the Mt Laurel doctrine as itis
considered discrimination in Affordable Housing against families.

Mr. Schallenhammer asks about the number of affordable housing units from recent and
upcoming planned affordable housing developments and which affordable housing round they
will be going towards. Ms. Bradley explains that from the current proposed developments for the
fourth round, 26 bonus credits will be generated, and these will go towards the fifth round. She
notes that the two developments that are part of the fourth round include the portion of Block
198, Lot 7 (area behind the AMC movie theater with parking lot) and 600 Centennial Blvd.

Ms. Branch asks when construction will commence on the fourth-round affordable housing
developments. Ms. Bradley states that neither site has received the required board approvals yet.
Mr. Noll notes that the board has yet to receive the site plan applications for the developments.

Regarding impacts on schools, Mr. Schwenke states that another difficulty is that school boards
cannot consider population increases from upcoming affordable housing projects until they are
official projects that have been proposed and submitted to the board, which essentially
hamstrings them and creates a difficult situation. Mr. Noll notes that if the State allowed schools
to account for the population increases beforehand and prepare for them in their funding, it would
make the process easier.

Ms. Branch asks Ms. Bradley if the administrative firm Triad that had been used by the Township
for previous affordable housing processes has been hired just for the Fourth Round or for future
rounds as well. Mr. Bradley explains that the firm has been used by the Township previously for

one-off type jobs, but this is the first time they have been hired as an administrative agent for an
Affordable Housing round and they may be used again in the future, but any costs accrued from
hiring them would be taken out of the Township’s Development Fee trust fund.

MEMORIALIZATION OF RESOLUTIONS

Adopting The Amended 4" Round Housing Element and Fair Share Plan (HEFSP) and
Recommending Formal Endorsement by Township Committee

Mr. Schallenhammer makes a motion to memorialize the resolution for adopting the Amended
Housing Element & Fair Share Plan (HEFSP) dated June 10, 2025 and revised February 13, 2026 for
the 4" Round Affordable Housing Obligation, seconded by Mr. Nicini. Motion carries by the
following Roll Call Vote:
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AYES: Mr. Nicini, Mr. Kleinman, Ms. Branch, Mr. Schallenhammer, Ms. Augustine
NAYS: Mr. Vandegrift, Mr. Schwenke

ABSTAIN: None

RECUSE: None

Recommendation to Township Committee for Repealing and Replacing Voorhees Township’s
Affordable Housing Ordinance and Development Fee Ordinance in Accordance with
Requirements of the Fair Housing Act

Mr. Nicini makes a motion to memorialize the resolution, seconded by Ms. Augustine. Motion
carries by the following Roll Call Vote:

AYES: Mr. Vandegrift, Mr. Nicini, Mr. Kleinman, Ms. Branch, Mr. Schallenhammer, Ms. Augustine,
Mr. Schwenke

NAYS: None

ABSTAIN: None

RECUSE: None

Area in Need of Redevelopment (AINOR) Study
201 Laurel Rd

Block 150.02, Lot 1.04

Resolution of Approval

Ms. Augustine makes a motion to memorialize the resolution, seconded by Mr. Nicini. Motion
carries by the following Roll Call Vote:

AYES: Mr. Nicini, Mr. Schallenhammer, Ms. Augustine

NAYS: None

ABSTAIN: None

RECUSE: Mr. Vandegrift, Mr. Kleinman, Ms. Branch, Mr. Schwenke

PC#26-003

Voorhees Sports Complex, LLC
Extension of Minor Subdivision Approval
120 Britton PL

Block 150.05, Lots 1.03 & 2

Mr. Nicini makes a motion to memorialize the resolution, seconded by Ms. Augustine. Motion
carries by the following Roll Call Vote:

AYES: Mr. Nicini, Ms. Augustine

NAYS: None

ABSTAIN: None

RECUSE: Mr. Vandegrift, Mr. Kleinman, Ms. Branch, Mr. Schallenhammer, Mr. Schwenke

Seeing no further business, Mr. Nicini makes a motion to adjourn the meeting, seconded by Ms.
Augustine. Mr. Schwenke adjourns the meeting.

Rashane Thapa

Voorhees Township Planning Board Secretary
Minutes prepared by Rashane Thapa. The minutes are intended to reflect the basic comments and action. Verbatim
transcripts of all electronic recordings can be available upon proper request and payment



